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Background 

Nepal has been exercising a decentralized approach to management of forest resources 

following the inception of federalization. The transition from unitary governance has witnessed 

a shift in responsibilities, on resource management, to the Provincial governments. In the move 

to apprehending the real essence of decentralization, the federal government has enacted 

Forest Act and Regulation and is in the process of preparing standards on forest management. 

Stepping on this, the provincial government has enacted Forest Act and is in the process of 

developing Working Procedures. Despite the fact that various policies and regulations are 

being prepared, there is still gap in regards to developing a complete understanding of the 

regulatory framework among stakeholders. Moreover, forest management activities have 

slowed down for last couple of years and are limited to protection. Realizing this gap, there is 

a need for multi-stakeholder dialogue in order to develop a common understanding among 

stakeholders. In this line, the Ministry of Forests and Environment, Bagmati Province in 

collaboration with FECOFUN and FENFIT is organizing a two day workshop on forest 

management (see annex 1 for the schedule). The workshop aimed to bring together key 

stakeholders, and discuss on areas of forest management in the province.  

Diverse stakeholders were present during the workshop (annex 2). Divisional Forest Officers of 

over 12 districts (Bagmati Province), Assistant Forest Officers, local government representatives 

(ward chairs), representatives of private sector (FenFiT), FECOFUN (district chairs of Bagmati 

Province), and media were among the participants of the workshop. This report summarizes 

the discussions of the event.  

 

Objectives of the workshop 

The primary objective of the workshop was to develop a common understanding on the 

challenges, opportunities, and strategies in forest management in Bagmati Province. The 

specific objectives were to; 

 Develop a common understanding on opportunities for improving forest management 

within the current regulatory provisions  

 Identify gaps and challenges in realizing the opportunities  

 Develop immediate and long term strategic actions to harness the potential of forest 

management in the Province  
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Opening 

Binod Sapkota, Chair, FECOFUN Bagmati Province  

This is an important event and is being held at a very important time. In the context of how to 

manage forests in Bagmati province, this is a good assemblage of key stakeholders. On behalf 

of FECOFUN, Bagmatic Province, I would like to welcome all the participants to this workshop.  

 

We have a crucial question ahead of us – how can we achieve the Government’s motto on 

Prosperous Nepal, Prosperous Nepali (Sambridha Nepal, Sambridha Nepali) from the forestry 

sector? At this time, we need to develop a common understanding on different aspects 

including capacity building, forest management, and collaboration among others. If everything 

goes as planned, we will be able to have a common understanding, wherein we will also be 

able to deliver a common message.  

The Forest Regulation has been introduced by the government. But we have certain questions. 

Along with the Federal Law, we also have the Provincial Forest Act, however there are several 

overlapping issues within these policy documents. Back then, we had disagreement with the 

Bagmati Provincial government on couple of aspects. We organized protests following which 

a committee was formed to hold dialogue with the Minister of Forests.  

There are a couple of issues that still needs to be resolved. Issues around block forest, forest 

management modality, and protected areas have been contested. Other than that, rest of the 

issues have already been agreed.  FECOFUN is not against forest management, but people 

should be at the center of any management modality. These issues need to be discussed, and 

without being polarized, we need a common understanding on how to manage our forests. 

This would be a common interest for all of us and if we agree, we can consider this workshop 

to be a grand success.  
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Ian Nuberg, project leader, EnLiFT2 

EnLiFT project has been operating since 2013. That was in response to almost two decades 

gap of the Nepal-Australian Community Forestry Project. Many plantations that we see now 

in Sindhupakchowk and Kavrepalanchowk was planted during that project. That was basically 

a development project. Unlike the previous one, EnLiFT is a research project.  

 

When I first came to Nepal, I was here as an agricultural scientist. However, over the years, I 

have been transformed gradually to realize that there are important areas of work to be done 

in forest management in Nepal.  

Demonstration plots, trainings are important aspects of forest management. But most 

importantly, it is the collective dialogues among stakeholders that actually determines the 

success of any intervention. Now that there are three levels of government, we are glad to see 

presence of important stakeholders here in this workshop. Forest Management is not just only 

about treating trees. But we must also see how there is equitable distribution and management 

of forests.  

Madhav Mani Humagain, General Secretary, FenFiT Nepal 

I would like to welcome to all the participants to Kavre.  

Following the promulgation of Federal Act and Regulation, we had discussions within our 

association. We had discussed on the major difference between the previous one and this one, 

especially in regards to forest management, and contribution of forest to the national 

economy. The primary question was how are the current policies progressive than the previous 

ones?  
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In fact, we realized the need for dialogues among stakeholders. To serve this purpose, four 

different organizations, collectively organized this important meeting. There are critical actors 

here today in this meeting, that have an important role in shaping the forestry sector. We need 

to discuss frankly on various aspects including governance, market improvement, revenue and 

other things. In addition, I would be happy to hear your views and feedback in regards to what 

would FenFiT require to improve at the organizational level.  

 

Other provinces have been eagerly waiting on the progresses and decisions of Bagmati 

province. So if we lag behind in terms of our progress that would raise a big question. So this 

meeting should bring crucial issues on forest management in Bagmati Province that would 

serve as a model for rest of the provinces.  

Bharati Pathak, Chair, FECOFUN  

After a long time, I am having a good experience. It is good to see different stakeholders under 

the same banner here in this meeting. Its festival season and this has given us an opportunity 

to discuss on a very important issue. Would like to extend my warm greetings as well.  
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The main objective of this meeting is that we are discussing on forest management issues in 

Bagmati province. Most importantly, the fact that how different institutions voice their 

concerns, and discussions during the two day workshop would give some message on some 

forest management modalities. Prescribing forest management modalities without adequate 

dialogue may not be appropriate. There are a range of issues including that of labour 

mobilized in the field, and lack of linkage to livelihoods among others. In addition, there are 

issues around Provincial policies that we need to discuss and resolve.  

At the time when Forest Regulation was in progress, when Mr. Shakti Basnet was the Forest 

Minister, there was a lot of discussions. Forest Act 2076 was prepared through dialogues 

among the stakeholders. But the central issue is that forest that are being managed by 

communities should be allowed to utilize the resources, so that they don’t go in waste.  

When Forest Act 2076 was being worked out, forest protection area were indicated. There is 

contestation in that regard. The Chure region was also integrated within that zone. Our main 

concern is that unless Chure region is integrated within the Forest Act, and as long as it is 

guided by the Environment Act, there will be a lot of restrictions. We agree on the fact that 

everyone should be involved in its conservation. However, the Environment Act does not allow 

communities in the management and protection.  

Inclusion of some phrases in the policy are still ambiguous. The management of community 

forests in the Chure should not be viewed in isolation and managed in a different way that 

others are being done across the country. 50% income of community forests should go to the 

marginalized and poor, and we are the one to lead the discussion. That’s why that was placed 

in the Forest Act. That was followed by inclusion of prioritization of women, marginalized and 

poor in forest management. However, Forest Regulation 2079 is regressive in that sense and 

that it is against the essence of Forest Act.  

There are seniors here in this room, but if we compare Act and Regulation, the later has 

removed the word ‘utilization’. So what is the intention to exclude such progressions? This 

needs to be discussed and resolved. It might look simply like a word, but that would have 

serious implications. There are still regressive moves by the government, for instance the need 

to take approval from the government even for minor things.  

We had five different regulations that were discussed and amended, and was finally agreed by 

all the stakeholders, but when it went to the cabinet, a different one appeared. So there is a 

lack of trust. A couple of issues is still contested, for instance, stone, gravel, sand quarry has 

now been relaxed; 50 ha forest can be given to private sector to open business, which is 

regressive. Because of this, youths are now queuing mentioning they want to start private 

business in CF. If this situation continues, and CF are given to private sector, there should be a 

serious rethinking.  

Likewise, provisions in relation to women in the Regulation has been evasive. More specifically, 

provisions related to the reservation of positions for women in the executive committee is 

misleading and the intention behind such move is not clear. There is in fact clarity in regards 

to the reservation of seats for women until it was discussed with the Ministry of Forests. But, 
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that was changed when the bill was taken to the Ministry of Law and Justice. If this provision 

is not to be amended, it’s not going to be easy. This shows the fact that the Federal and 

Provincial Regulations are at odds and are rather conflicting.  

FECOFUN’s position in regards to forest management is clear. The Parliament had formed a 

committee to investigate over the issue of Scientific Forest Management (SFM), which was 

mainly targeted on Sal timber. FECOFUN has always demanded to allow harvesting of green 

trees, and not merely limit it to 4D trees. We raised the agenda and there has been no change 

in that. Therefore, this workshop should converge to a common understanding wherein there 

should not be any polarization on the issue of utilizing forest products.  

There are 13 districts in Bagmati Province, and forests in each have unique features. But 

management of such unique forests have not been really thought about. There are leasehold 

forests, religious forests, and community forests, so the management modality should be 

planned accordingly. FECOFUN is clear that it will not go in favor of clear felling. The CFUGs 

should decide and prepare their own operational plans (OPs), and decide on what to harvest. 

The current preparation of OP needs a lot of thinking, as there are diverse issues including 

climate change, and enterprise among others. It is therefore through people’s participation, 

communities should decide on what to utilize in the forest.  

The Bagmati province took the decision to cabinet and there are certain provisions that are 

progressive, compared to other provinces. So if possible, 4Ds in community forests should be 

allowed to be collected in addition to utilization of herbs, ecotourism, timber, and these should 

be planned through participatory approach with communities at the center of the decision 

making. In doing so, communities’ need, customary practice, and cultural needs should be 

respected while designing forest management modalities. FECOFUN would be happy to 

support in designing the forest management modalities.  

Around 300-400 community forests are still facing court cases for various reasons. So let’s 

capacitate them, agree on issues of common interest, and sensitize them on the existing 

policies and provisions. So, discussion and planning on issues pertinent to institutional 

strengthening among others can be done and FECOFUN would be happy to contribute. If we 

discourage the user groups (CFUGs), people will not be motivated to manage forests, and that 

would result in disaster. We can also think of private-community partnership and that have 

been practiced in few places already. So let’s not only focus on one region, we need to see 

how forests are managed in all places and lets learn from the good practice.  

Currently, community forests are under pressure. There are issues pertinent to taxaction at 

various level. The user groups need to submit account reports of five years in order to get PAN 

number, which has been made mandatory. We cannot order user groups to finish their budget 

just to match the fiscal year. Likewise, in Godavari, Naudada CFUGs have not utilized their 

resources for the last 10 years. So the government is in the process of declaring a conservation 

area. Likewise, the issue of Buffer Zone is equally prevalent. The upcoming DNPWC Act should 

be progressive and should encompass crucial issues.  
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The discussion should not merely be limited to timber. Let’s be broad and discuss on different 

aspects of forest management. Finer nuances on forest management should be discussed. 

Governance should also be at the center of our discussion in addition to considering 

geographical uniqueness of forests. If communities quit forest management, how will the 

country benefit?  

FECOFUN is not isolated and will keep raising community’s voice.  

Bidhya Nath Jha, Director, Bagmati Provincial Directorate 

Forest Management issue was contested and the reason behind such contestation needs to 

be reflected. Now we need to design something that would address communities’ concerns.  

Not all trees grow in the same way, so production rule is that where ever site quality is good, 

growth is good.  

 

We need to be careful on the type of future crop we are trying to design. The international 

agreements that we are part of, would also determine the type of modality that we will be 

adopting. Clear felling has not been widely accepted so we will not go for it. So let’s discuss 

on the appropriate modality and agree on during the workshop. 

Yagya Nath Dahal, Secretary, MoFE, Bagmati Province 

Several issues have already been raised, where FECOFUN chair has raised all critical issues that 

would be important for our discussion during the workshop. All the major actors in Bagmati 

Province are present here in this hall. The Ministry is here, Director is here, those involved in 

implementation (DFOs) are all here, civil society and private sector actors are here, and 

development partner is also here. So from the forest management perspective, all the 

important partners are here in this hall.  
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If we don’t have a common understanding and a common approach, there will be no forest 

management, and our previous practice is a testimony. We had prepared a forest management 

plan in Bara and Makwanpur, but that was not implemented, though it was good. Since it was 

not participatory and was not decided in a collective way, and there were certain government 

decisions regarding harvesting, because of which the plan was not implemented. So any policy 

without participation is not useful and cannot be implemented.  

 

The primary aim of this workshop is to reflect and discuss on the avenues that our Acts, 

Regulations, and policies have offered us. There are certainly differences among us, which we 

will resolve in the days to come. But where are the avenues for our common understanding, 

we will discuss that. In addition, we will also discuss on the amendment of Forest Act, and what 

can be adjusted in the provisions. Provincial Act and the rights that this Act has given us, how 

can we take it forward, we need to discuss that.  

The issues raised by FECOFUN chair is has been addressed by the Provincial Act at various 

instances, so we need to materialize that as well. If we do not do it now then when, and if we 

don’t do it, then who is going to? Yesterday’s thought and approach has not worked, so let’s 

discuss on how we can improve it, and what concrete message can we give, let’s think on that.  

I look forward to having a fruitful discussion in two days.  
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Technical session 

The inauguration was followed by a technical session. Mr Bidhya Nath Jha, Director of 

Provincial Directorate, Bagmati Province, chaired the session. Two papers were presented in 

the technical session (annex 2). The presentations primarily focused on legal and policy space 

for forest management and lessons from field experience. The first presentation was delivered 

by Mr. Shiva Sapkota on policies and legal spaces for forest management in Bagmati Province. 

The second presentation was delivered by Mr. Shambhu Dangal, which focused on 

experiences/lessons from the EnLiFT project.  

Presentations 

Presentation 1: Forest Management: policy and legal arrangement (Shiva Sapkota) 

Mr Shiva Sapkota delivered his presentation on the current forest policies and legal 

arrangements (Act, Regulation, Guideline) and the provisions on forest management.  

The Forest Policy 2075 is the fundamental policy stepping on which our Acts and Regulations 

have been framed. Objective 1 and 2 of the policy has primary highlighted forest management. 

This policy appears to have focused on long term strategy and aim on forest management and 

balanced ecosystem to contribute to the social and cultural. Likewise, it has also stressed on 

the sustainable and participatory management of forest protection area, watershed, 

biodiversity and wildlife, fauna and flora. Likewise, the policy clearly spells out on the 

productive management of ecosystem services, and promotion on export of forest products 

(timber and NTFP).   

The strategy 8.2 in the Forest Policy 2075 Sustainable forest management for enhancement of 

forest productivity. Moreover, it explicitly mentions about the promotion and enhancement of 

forest management modality in community forest, collaborative forest, leasehold, and 

community-based forest management. Science and technology will be promoted in the 

development and promotion of community-based forest management modalities. National 

guidelines will be followed to ensure sustainable forest management in all types of forests.    

The 15th Plan (2075/76-80/81) envisions to attain prosperity through forest management. The 

strategy and action plans highlights on the enhancement of biodiversity, watershed, and 

ecosystem services in addition to improve the production of timber and NTFPs.    

Likewise, the Provincial Plan – 2076/77 – 2080/81 is at the midway of implementation and 

speaks on the integrated management of forest and watershed and enhancement of forest 

products and other ecosystem services in addition to landscape management and protection 

of biodiversity.    

Article 11 of the Federal Forest Act 2076 stresses on development and management of national 

forests and development of strategy to be done with close coordination with the Provincial 

government.  
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It also mentions that the strategic plan will be approved by the federal government, and based 

on that plan, management of national forest within the jurisdiction of the provincial 

government is to be done by the later. Likewise, DFOs can develop and implement strategic 

plan for the national forests within their jurisdiction.    

The Provincial National Forest Act 2076 mentions that the Strategic Plan developed can be 

approved by the Provincial directorate,  

While managing community forest, government managed forests, block forest management, 

protected forest, the principles of silviculture system should be adopted and based on the 

approved OPs, 4D trees can be removed.  

The Forest Regulation 2079 provisions the development and approval of the strategic plan by 

the federal government. Based on the approved strategic plan, the DFO can develop a strategy 

and get it approved by the provincial government, and can implement it.  

Unlike the Provincial Act, which says that the strategy can be approved by the Provincial 

Directorate, the Regulation underlines that the DFO can prepare a strategy and get it approved 

from the provincial government. Thus there is a slight confusion in regards to the issuance of 

the permission (from ministry and provincial directorate).  

The Provincial Act also speaks on the importance of the need to acknowledge indigenous 

knowledge, and adopt participatory approach while defining silviculutral system  

As the Community Forest resource inventory guideline 2061 has been followed until now, there 

are however slight changes in the provisions following the promulgation of the new Act and 

Regulation.   

Issues/problems 

There is a serious lack of training and update of information/knowledge among the forest 

technicians and CFUGs.  

The general social perception that timber harvest is always done illegally has resulted in 

negative environment and has placed forest technicians and the CFUG executive committee 

members in trouble.  

CFUG OP is not context specific – common format is used everywhere.  

Not able to hold general assemblies and meetings timely by CFUGs. 

Need to update operational plans based on the new Regulation and guidelines.  

In some instances, Forest policies have been prepared impulsively and decisions have been 

made hastily. 

Way forward  

The forest policies have given ample space for forest management. However, due to lack of 

adequate management, timber and other forest products are being imported.  
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There is need to have adequate appreciation of the provisions stated in the Forest Act and 

Regulation in regards to forest management.  

There is a need for cooperation and collaboration among the ministry, directorate, DFOs, and 

CFUGs in forest management.  

There are provisions on productive management based on number, volume etc. Now we need 

to think on what the basis for productive management should be viz. number, volume, area. 

Presentation 2: Forest management potentials and challenges: insights from EnLiFT 

project and beyond (Dr. Shambhu Dangal) 

Dr Shambhu Dangal presented the broader context of forest management in Bagmati Province 

along with lessons learnt from EnLiFT project.  

With 1.09 million ha of forest, where mature pine forest constitute over 50 thousand ha, forests 

in Bagmati province offer ample opportunities for forest management. In addition, there is still 

high demand for managing hill Sal and high altitude forest. The existence of the Thinning 

Guideline also provides opportunities for management of the pine plantation. However, the 

relevance is gradually declining. There is a huge potential for timber and NTFP supply through 

effective management. This has been possible due to the altitudinal differences which gives 

lot of opportunities for timber and NTFP production, yet we have not been able to do it.  

In regards to the carbon market, which we have been talking about since 2010 is another 

potential area in the forestry sector. There is possibility of carbon money coming in for 13 

districts in the Province. Currently the LEAF coalition has made an agreement to purchase 

carbon stored in the forest in few districts. There is a possibility of such agreement with districts 

within Bagmati Province as well. Likewise, eco-tourism promotion has a lot of potential in terms 

of revenue generation for community forests. As most of the areas in Bagmati province are 

urban, the prospect for eco-tourism promotion is also high. Though the forest size does 

matter, there are still opportunities, if forest management is done in right way. For instance, in 

one of the CFUGs in Sindhupalchowk, the group had an income of over 40 lakhs from 

management of 3 ha forest. There are 50 thousand ha of forest in the district, so we can simply 

imagine the potentiality. Likewise, there is a prospect for involvement of local government in 

forest management. Despite the opportunities there are challenges in community forestry, 

migration of people from rural areas being the most prominent. 

Market accessibility 

There is a huge gap in the demand and supply of forest products, mainly timber. That in fact 

is an opportunity in terms of increasing the supply for the growing demand. The market is 

close, so there is also an opportunity to supply timber to the nearby market.  

Construction of concrete houses are growing. With this, the price of cement and steel is ever 

growing. With this increase in the price of other products, timber remains a potential 

alternative. In regards to NTFPs, there is a huge demand in the neighboring countries. Studies 

show that timber deficit in India accounts to 25%, and 33% in China, this also serves as an 

opportunity for Nepal to supply the product to them.  
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Challenges 

With opportunities, there are a range of challenges in managing forest products. Studies show 

that there is a declining trend in the growing stock. Moreover, timber is decaying, due mainly 

to lack of management in the mountain forests. Likewise, hill Sal forests growth rate remains 

very minimal and stagnated. Pine plantation is having negative growth rate in terms of 

stocking.  

Forest fire remains another challenge to forest management. It has changed the forest health 

and type, wherein new species are emerging, with regeneration of undesirable species.  

Matured pines are easily uprooted or broken by wind and storm, since the roots are weak. The 

older it gets the problem will get intense.  

There is no incentives for forest technicians and CFUGs. In fact there is no boundary on the 

incentives between those who work hard and those who don’t.  

Forest management has been too costly, while the return of the cost of management is low. 

Institutionalization of forest management 

The CFUGs that have had good revenue generation, have not been spending on institutional 

development. In practice, there has been lack of investment though there are provisions in the 

policies.    

Capacity building activities used to be there previously, but now there are not, so the 

institutional development aspect of community forestry has been weak.  

In reality, CFUGs with high income has always witnessed competition over positions in the 

executive committee, while those with low income, people are less bothered. Likewise, most 

of the executive committee members live in cities including Kathmandu. So they rather serve 

as tourist leaders and seldom attend the meetings.  This has also been attributed to lack of 

incentive mechanism to volunteer in the executive committee. With these issues, the collective 

action has remained weak. There is also a question of operational plan backlog wherein 25-

30% of OPs in Bagmati province have expired. The question is who will renew them? All in all, 

the level of engagement of CFUGs has been declining in forest activities.   

Economic rationale 

The process required for processing timber in community forest, regardless of the amount is 

the same. This can sometimes prove to be costly for some community forests, especially those 

with low timber production.  

Forest-people relation is still intact, but the relation of the poor with forest is slowly fading 

away. This is because of the increasing regulatory constraints over forest product utilization as 

well as declining interest of people over forest management.   

The major concern of the government is how much revenue forest generates, while other 

ecosystem services is largely neglected.   



 

Provincial dialogue on forest management: Bagmati Province 13 
 

Previously income of CFUGs was low, but there was a realization that the user groups can open 

forest-based enterprises, and manage financial arrangements, nevertheless, that is not 

happening. Groups have not been able to manage their accounts.   

DFO services and motivation 

There are a number of provisions that needs to be followed by the CFUGs. With the existing 

human resources in the Divisional Forest Office, compliance of those provisions is difficult.  

In addition, tree felling has always been associated with illegal actions wherein, there is always 

a high risk of facing corruption charges from the CIAA. Moreover, the media has always 

remained vigilant in regards to publishing news on tree felling, whether it be legal or illegal.  

There is a lack of common understanding between forest technicians in regards to the 

standards on forest management.  

Human resources (technicians) are scarce – considering the demand for services, the existing 

human resource will not be able to fulfill 

Good governance is a question, which has created a skeptical environment among the 

stakeholders.   

Potential solutions 

Action research has been a widely accepted tool for policy development. That could serve the 

means for achieving policy solutions to forest management. Policy solutions without research 

may not work. E.g. CF practice came ahead of the CF policy. Thinning guideline for instance 

was introduced in 2006, wherein the legal document came following its testing.   

Development of sound and acceptable technologies  

Pine plantation guideline needs to be updated 

Capacity and local demand should be based on the management prescriptions for which 

guidelines should be prepared 

Easily comprehendible and cost effective inventory mechanism should be developed 

New cross cutting technology needs to be developed for instance, use of clinometer, different 

types of power chainsaw, portable sawmill  

Blanket approach to forest management should not be practiced. Categorization of the 

community forests based on which forest management modalities and provisions on forest 

product sale should be introduced.   

Sustainable financing  

Those groups with good resource base, can collaborate with DFO and local government to 

work at a cluster level. A concept of basket fund and service provisioning can be developed, 

which will reduce the burden over the DFOs.  

Adequate funds for DFO should be there to incentivize officials. There could be possibilities of 

CFUGs paying to DFO staff for the services they provide to particular groups.  
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Human resource management 

Training packages for technicians and CFUGs should be introduced.   

There is a need to develop training cadres and develop rosters of those trained.  

There should be a provision for the use of certified chain saw operators. 

Awareness raising to relevant stakeholders on the need of forest management should be 

introduced, especially on issues pertinent to the importance of forest management, forest 

management beyond Sal.  

Intervention in supply chain 

The auction process should be made simpler. Moreover, there is a possibility of introducing 

auction process in a group of CFUGs.  

There should be a guarantee in the supply of forest product.   

Currently, there is a sole focus on timber, however, there is a huge potentiality of pellet industry 

for which there is huge demand in the market.  

Currently, there is a mentality that Sal is the ultimate timber. The notion that different timber 

species like chailaune, katus are equally important should be widely spread among the people.  

Invest on forests and community 

Use of community fund should be monitored – the mobilization of community fund in forest 

management for long term should be analysed and allocated 

37.5% investment in pro poor livelihood has not been in practice and have been invested 

haphazardly. So ensuring direct investment to the poor through preparation of livelihood plan 

in the OPs should be brought to practice.  

Human resource development activities should be focused at the community level.  

Performance audit of communities and development of guidelines should be in place.   

Closing remarks 

Mr Bidhya Nath Jha, Provincial Director, thanked all the presenters for bringing critical issues 

pertinent to forest management and closed the technical session of the workshop.   

Group work 

The participants were divided into four groups and were assigned with three different themes 

for discussion. The presentations of individual theme was followed by plenary discussion. The 

group exercise were focused on the following themes and sub-themes.   

Theme 1: Policy and regulatory framework 

 The existing policy, where does it support, gap, conflict or overlaps between the 

policies (between federal and provincial) 

 Identification of challenges in implementation – what are practical issues  
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Theme 2: Silviculture and management approach  

 Diversity of forest type and management methods 

 Plantation pine, forest health and innovation 

 Fallen trees and their management 

 Yield regulation basis – volume, area (Article 17 of the Provincial Act to be considered)  

Theme 3: Institutional capacity 

 Current capacity (CFUG and DFO), gaps and implication in forest management 

 Current gaps in technical, managerial, and financial aspect 

 Current capacity building approaches – any revisiting needed in the current method  

Theme 4: Market and incentive  

 Cost of production, transaction costs – gap between producer and consumer 

(economics – how can it be made profitable) 

 Quality and standards, seasoning, treatment  

 Competition with the imported wood, wood products and substitutes 

 Irregular, seasonality (e.g. implications on insurance) 
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Thematic Discussion 
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Theme 1: Policy and regulatory framework 

There are several regulatory framework, Acts and policies that a DFO needs to know and 

internalize. However, they need to perform amidst overlapping and contradictory policies and 

regulatory framework. The fact that there are some contradictions in the Federal and Provincial 

regulatory framework has created confusions on implementing forest management activities. 

The following contradictions have been identified within the existing policy and regulatory 

framework.   

i) Definition of National forest in Forest Act 2076 and Provincial Forest Act 2076 is 

contradictory 

ii) The Forest Act 2076 states that the strategic plan for national forests within the 

province, however, the Provincial Act states that DFO prepares the strategic plan 

and gets it approved from the Provincial Directorate.  

iii) The Forest Act states that the handover of religious forest will be done by the DFO, 

while the Provincial Forest Act states that the handover will be done by the 

Provincial government.  

iv) The Provincial Forest Act mentions that the renewal of community forests with an 

area upto 30 ha can be done by the DFO.  

v) The Forest Act has provisions in regards to block forest management, while the 

Provincial Forest Act is silent about it.  

vi) The Provincial Act mentions about the provision to amend the forest management 

modality, while the Federal Act has no provisions in this regard.  

vii) The Provincial Act has provisioned the approval of the operational plans of 

government managed forests by the Provincial Directorate, while the Forest 

Regulation has vested the rights to the Ministry of Forests.  

viii) The Local Government Operational Act 2074 states that the approval of the annual 

allowable harvest plan of community forests needs to be done from the local 

government. Likewise, the Act also states that the CF operational plans needs to be 

recommended by the local government.   

Gaps 

The following gaps have been identified.  

i) Guidelines, standards, and other policies have not been amended as per the current 

Act and regulation. This has created issues  

ii) There is lack of clarity in regards to the modality for yield regulation.  

Areas for improvement 

i) There should be clarity and uniformity on who approves the strategic plans. The 

DFO will prepare and gets it approved from the Ministry with recommendation 

from the Provincial Directorate.  

ii) Policy, guideline, standards needs revision as per the new Act and regulation 
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iii) CF product sale tax collection should follow one door policy. Some district may 

have 10% while others might have 20% tax collection, so uniformity is needed 

iv) Waive the provision on the need for resource assessment of CFs with yearly 500 cft 

of timber for internal use, or CF with a maximum area of 30 ha.  

v) Categorization of CF is needed, we cannot view all the CF through same lens. So 

need to prepare a list along with the categorization and recommend activities as 

per the category.   

Discussion  

 There is one confusion in terms of forest management. Strategic plan to be made by 

district, but where to approve is still obscure. There is no strategic plan at the federal 

level. That would actually guide the plans at the district level. This will create confusion 

in districts where CFUGs have their operational plans expired.  

 Categorization of CF based on different types of forest resources including ecotourism, 

NTFPs, timber can be done, but categorization based on size may not be possible. We 

need to follow the Federal Forest Act in case there is confusion with the Provincial Act, 

because the former is a higher level policy document.  

 There are cases pending at the Divisional Forest Offices, so people are still waiting for 

their cases to be settled. In that case, the Nepal government will have to give an order 

on the cases to be settled at the district court. However, the understanding is that the 

DFOs are mobilized by the Provincial government, and since the Provincial Act is not 

functional, then how can the issues be settled.  

 Waiving of forest resource assessment with CF having 500 cft of timber per year or 

maximum 30 ha of area has been proposed. But how to get those resources, from 

where, and how much, needs clarity. There has to be some type of assessment on these 

details.  

 The Federal government has come up with a forest management guideline. The 

Bagmati Province has only 8000 ha of forest. The right over forest management within 

the province is vested with the provincial government as per the Provincial Forest Act. 

The provincial house has given the mandate to the ministry to manage the forest.  

 We are still working in a transitional situation where few policies are being introduced, 

while others are brought to practice. So if there is not a major contradiction, we have 

to continue working until there is a major issue that can be resolved.  
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Theme 2: Silviculture and forest management 

There are diverse types of forest for which suitable silvicultural system is imperative. With the 

presence of pine plantations, there is a demand for certain management interventions. 

Likewise, management of fallen and dead trees has also been the need of the hour. Moreover, 

discussion and common understanding over methods on yield regulation is needed. The 

following table summarizes the silvicultural system and yield regulation for different forest 

types.   

Table: Silvicultural system and yield regulation for different forest types  

S.N. Forest type Silviculture system Yield 

regulation  

Remarks 

1.1 Terai/Inner 

Terai/ 

Siwalik Sal forest  

Irregular shelterwood system 

(advanced growth up to 40-45cm 

dbh) 

Area and 

volume (N0. of 

stem) 

Slope zone 

<190 

1.2 Siwalik Sal forest Selection system with 10 years 

felling cycle 

Exploitable diameter according to 

site quality 

 exploitable dia.-70 cm- site 

quality I 

 exploitable dia.-60 cm- site 

quality II 

 exploitable dia.-50 cm- site 

quality III 

Area and 

volume (N0. of 

stem) 

Slope zone 

>190-300 

1.3 Siwalik Sal forest collection of fallen and dead trees 

only 

 

Conservation 

zone-slope-

>300 

2 Sissoo/Teak/Khair plantation forest 

2.1 Matured Clear felling system (retaining of 

10-15 trees/ha.) 

Area control 

 

2.2 Riverine forest 

 

Removal of 3D trees, Enrichment 

planting 

Area control 

 

3. Degraded forest 

(Terai/Inner 

Terai/ 

Siwalik ) 

Improvement felling/enrichment 

planting 

Area control 

 

4. Pine forest  

4.1 Pine plantation: 

matured 

Clear felling 

 (retaining of trees 15-20 

trees/ha) 

Area control Final felling 

4.2 Plantation: 

Immature 

Thinning according to thinning 

guidelines 

Area control 

 

4.3 Pine natural forest Uniform shelter wood system 

(retaining of trees 15-20 trees/ha) 

Area and 

Volume  
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5. Hill Sal forest selection system (with 10 years 

felling cycle, exploitable dia. 

according to site quality) 

Area and 

Volume control 

 

6. Hill Mixed 

broadleaved 

forest 

selection system (with 10 years 

felling cycle, exploitable dia. 

according to site quality) 

Area and 

Volume control 

 

 

Proposed strategies 

 Formulation of policy, Acts, regulations and directives should be clear and followed 

adequately – this should be the fundamental requirement.  

 Consultation with stakeholders during the preparation and implementation of 

operational plans is crucial. In usual practice, the consultants prepare it and lack 

adequate consultation. Discussion with concerned stakeholders should be carried out 

on the provisions and roles.  

 There are a lot of information with the Divisional Forest Offices which needs to be 

communicated to the stakeholders. Moreover, there is lack of data/information in 

regards to how much timber is harvested in CF annually. There is a need for collection 

and collation of such information.  

 Dissemination of research through media and other means on periodic basis is 

important.  

 There is a need for capacity enhancement of the DFO staff as well as that of CFUGs. 

CFUGs and staff should be capacitated to ensure effective implementation of the 

provisions. Capacity building of CFUGs will help make them aware on the legal and 

regulatory provisions.  

 The presence of DFO staff should be ensured during important events in the CF. For 

instance their presence during the time of felling is crucial. Staff should be trained and 

given responsibility so that there is no mistakes and does not need correction later on.  

 Allocation of sufficient budget needs to be ensured. In the current scenario, there is 

budget for one year, while the next year insufficient budget hinders support to the 

CFUGs. On the other hand, the contractors do not support CFUGs all the time. So, 

without adequate budget, no work is possible in the CF.  

Discussion  

 There is a need for technical auditing on timber every six months in Bagmati Province. 

Technical audit by independent foresters, economist, and social foresters is crucial. This 

will help indicating areas for improvement.  

 We have largely focused on timber, but we might have overlooked the importance of 

NTFPs. So NTFPs in the province should be given equal importance while at the same 

time guidelines for its management should also be in place.  

 There are 50,000 ha of pine forest in this province. Clear felling in this type of forest 

may not be acceptable for the CFUGs. The plantations that we have are over 40 years 

old, so advanced growth may not be appropriate, rather we need to harvest it.  
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 Our common interest is to have forest management in Bagmati province. Every forest 

has mature trees, but not all trees are mature. So if we are to do clear felling, this would 

be challenging. There are other methods for felling. Not everyone has a common 

understanding and there is lack of clarity among CFUGs, so the question is, why only 

clear felling?  

 Where there is productivity, we focus on that while preparing OPs. But wherever there 

are no trees and needs management, we need to focus on that as well.  

 How much plantation to do, what to plant, there is a plan. But where to do plantation 

is not clear. Therefore there is a need for categorization of products and suitable place 

for plantation – eg. Where to plan timber, herbs, NTFPs etc. 

 OPs with simple language should be given to the groups, and only then, forest 

management as per that OP will make sense to CFUGs.  

 The issue of timber harvesting from private forests is equally important. The timber 

harvesting should be allowed throughout the year. The provisions for CF is also applied 

in private. So the discussion of private forest should also get equal footing.  

 The provisions on the model for forest management by DFO is clear. Except for block 

forest, all other management modalities are clear.  

 Forest management is not only about harvesting, and it should not only be about 

timber. Other management aspects and products should equally be considered.  

 Institutional capacity building of CFUGs is important, while at the same time, capacity 

building of DFO staff is also important. 
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Theme 3: Institutional capacity 

There are capacity gaps which has its impact on forest management. Most of the districts don’t 

have their five years plan up-to-date. Likewise, there is a serious scarcity of human resources, 

while forest management technologies have not been adequately brought into use. The 

existing human resources have to perform vast work load.  In addition, collection and update 

of data needs to be ensured. Similarly, the Inventory Guideline 2061 is still being followed and 

needs to update. Most importantly, there is lack of common understanding in regards to forest 

management among the stakeholders.  

Capacity gaps  

 Limited trainings will not be adequate. But if fresh entries are provided with 3 months 

of training at the training center, he/she will learn various aspects of forest 

management in the field.  

 Lack of state-of-the technology and capacity on their handling 

 Presence of part time workers (e.g. teachers working as part time forest guard) hinders 

full dedication ones time in forest management  

 Record/data keeping is weak  

 We have not been able to sensitize CFUGs on the new Acts and regulation 

 Timely renewal of operational plan is lacking 

 No regular general assemblies and meetings of CFUGs  

 Low participation in decision making forums and declining volunteerism 

 Weak accounting practice 

 Lack of awareness on the Acts, Regulations, Guidelines among the CFUGs 

 Low motivation in taking leadership in community forests with less resources 

 Operational plans are not timely renewed  

Space for improvement 

 Training, workshops at the DFO staff level 

 Exposure visits  

 Coaching 

 Field training, courses 

 Publication and distribution – sharing of both good and bad practices/experience  

 Those CFUGs that have financial resource, can hold trainings/capacity building 

activities 

Suggestions  

 Timely action for capacity building 

 Trainings should be delivered by adopting various methods 

 Private sector can hold/or support in trainings for CFUGs  

 Research should be prioritized 

 Assessment of performance and encouragement  

 People should be kept at the center of forest management  
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Discussion 

 Various trainings on different topics are delivered. However, comprehensive training 

package is what is needed. E.g. a training package comprising of diverse topics 

including climate change, gender, enterprise, accounting. Diverse group can take part 

in such trainings.  

 Training manual is important. All the DFOs, organizations can adopt that manual.  

 Out of the country’s total budget, we all know how much comes to the forestry sector. 

And the budget is not likely to increase significantly in the coming years. If we talk 

about doubling the number of people, can the budget cover it, is a question? 

 What is the incentive of staying in the trainings/workshops, needs to be reflected. What 

is appealing and attractive for staying in such events, we need to make the CFUGs clear 

and convince them in this matter. 

 Participation of CFUG members in group events (general assemblies, meetings) is 

declining. Only old generation people are there every time.  

 In community forests with ample resources, there are lot of interest coming in from 

people to take leadership positions. But with those that do not have resources, people 

are not really interested.  

 While rest of the system works in capitalism, we have been asking/expecting to follow 

socialist approach in community forests, how will that work. CFUGs have the right to 

manage and utilize their resources. So if we ask them to work voluntarily, why would 

people work? 

 The concept that CFUGs were handed over, the hardships that they have faced since 

their handover, people fear that they would face legal hassles, and have to face 

regulatory hurdles, people are not ready to take leadership.  

 We did not focus on capacitating and supporting CFUGs to be efficient. If one cannot 

reap benefits from the forest, why would anybody bother about conserving it?  

 For sustainable forest management, there should be stability in the posting of forest 

officials. One official may not take over the work that their preceding officials have 

initiated.   

 We invest in trainings for guards, but they do not stay and get transferred or apply to 

other position. So there has been waste of resources currently.  

 Operational plans of CFUGs have complex provisions and therefore needs 

simplification.  
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Theme 4: Market and incentive 

Issues 

 The cost of timber production is high. Moreover, desired size and quality of timber is 

not produced. This is partly because the state-of-the-art technology has not been 

brought into use. Timber business has witnessed no competition and transparency, 

while the rates vary across groups. Sometimes, difficult terrains sometimes determine 

the market prices, which is justifiable. At other times, tedious regulatory processes to 

be followed quite often results in high prices of timber in the market.  

 There is also an issue of price gap where consumers pay high prices and producers 

don’t get adequate price. Traders are blamed for that, though there are lot of cost 

involved in between the timber supply value chain. There is an involvement of 

middlemen and who have their vested interest, in addition to unseen taxes at various 

levels which no legal basis, also results in high market prices.  

 Another issue related to timber is that it does not reach the market timely. Likewise, 

there is no proper storage facilities for timber logs in addition to lack of treatment and 

seasoning plant.  

 Another issues pertinent to market is the lack of governance and transparency. Among 

other steps, auction notice of every CFUGs should be published in ministry’s website, 

which might help resolve the issue of transparency to some extent. Likewise, MRPs for 

timber should exist.  

 We have experienced that there have been multiple interpretation on the provisions 

stipulated in the regulation.  

 We need subsidies in treatment plants. If not guarantee of soft loans to install 

seasoning plants is needed.  

 Post-harvest activities do not seem to be in priority.  

 Collection of 3D will not ensure quality timber. So we should be allowed to harvest 

green timber, with sustainability in mind.  

Competition between domestic and imported timber 

 The price of imported timber compared to that of domestic ones are low, thus leaving 

low demand for the later. Moreover, despite the fact that the strength of domestic 

timber is better compared to the imported ones, consumers have not been giving 

much priority over it.  

 Readymade (alternative) products are available in the market, leaving the domestic 

products to compete with much cheaper ones.  

 There is no state-of-the-art technology that could give a better finishing to the 

domestic products.  

 Even the government buildings have been using aluminium products rather than 

domestic timber. This leaves them with no authority to encourage people to use timber.  

Irregularity in decision making 

 Blanket approach to decision making has created problem e.g. ban on timber 

harvesting based on anecdotal cases of corruption.  
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 Lack of forest management based on sustainable forest management principles.  

 There is a very less, or no, justification on ban on harvesting of Sal timber from private 

forest. This has left with scarcity of domestic timber, while promoting imported ones.   

Lack of incentive 

 Forest staff should be incentivized for their hard work. A legal basis should be designed 

for them to be incentivized. 

 There is no practice of carrot and sticks. There are some DFO who work hard, while 

they are not incentivized. While on the other hand, those who have not performed well, 

are working without any problem.  

Discussion 

 Some CFUGs are awarded for their good work. But this practice does not exist for DFO 

staff. The efforts of the DFO staff is equally important in the successes of those CFUGs. 

Thus there should be provisions to award the DFO staff for their efforts as well.   

 Harvesting of timber from private forest throughout the year is not possible. There are 

factors that affect the growth of trees for instance their growing season, regeneration 

period, tissues within their stems needs to be carefully considered. So if these are 

disturbed, trees will not have a healthy growth. Forests of every type should not be 

disturbed for four months. 

 Bar coding of trees is in practice abroad. Scanning can be practiced in timber that will 

provide all the details along with maintaining transparency.  

 There are certain species like Sal, Katus, Uttis etc, in which DNA sampling can be done 

for recognition of those species.  

 Huber formula has been in practice for the estimation of AAC. We cannot neglect 

science and technology for accuracy in estimation.  

 Need to differentiate between trader (businessman) and/or contractor (middlemen). In 

most cases, it is the contractors that have created problem. But the general public 

perception does not view trader and contractor as a different category.  

 Even if the timber trader wants, he/she cannot hold the timber. The policy asks that 

even the trader cannot sell timber without processing. So if there is limited capacity of 

the trader to purchase certain amount of timber from the CFUGs, he/she cannot 

purchase the amount beyond his or her capacity.  

Plenary discussion 

The plenary discussion was dedicated to having dialogue in order to build a common 

understanding on couple of issues including working procedure, and technicalities and process 

around the preparation of that document.  

Technical (silviculture and forest management) 

As the inventory guideline has been followed, there might be additional requirements that 

needs to be discussed and developed. In this regard, discussion around intensive 

management, AAC, inventory, rotation period was held.  
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 Need to increase the sampling intensity, need at least 1% (the current sampling 

intensity of 0.5% is not adequate) 

 There are issues of geography, economics, so we need to categorize community 

forests. So intensity based on the different categories is needed.  

 Assessment of resources is primarily aimed at assessing the situation of the forest after 

certain years. Resource assessment of urban forests is needed. Currently, the sampling 

intensity of 0.1% stipulated in the guideline.  

 In case of intensive management 1% of sampling intensity; for the purpose of 

protection and/or internal use, 0.1-0.5% of sampling intensity.   

Determining the increment 

 The increment should be based on the site quality 

 Likewise, there is a need to revise the list of species based on their growth rate – 

slow, medium, fast 

 It has been 30 years since the inventory in community forests has been conducted. It 

is now time to analyse the inventory and see how the increment is happening.  

AAC 

 The Forest Regulation (48:5) has mentioned species on which AAC is not applied 

 Inventory of affected area/block should be carried out, and adjust it in the overall stock 

and yield 

 Timber harvesting based on the stock needs to be worked out – Less than 50 cubic 

meter; 50-150 cubic meter; more than 150 cubic meter.  

Tagging 

 Marking and tagging needs to be done such that the CFUGs can easily understand.  

 Bar code system can be piloted in one or two sites before adopting it in a large scale.  

 Auction of standing trees  

Other issues 

 For internal use, dead and decayed in small amount of timber and fuelwood, the sub 

division should have the authority to issue permit 

 Decision on internal use is done by CFUGs, but the technical aspect/processing is 

carried out by the DFO staff.  

Finally, a technical team was formed to further work on, and finalize, the working procedure. 

The team comprised of the following members:  

Coordinator: Bidhya Nath Jha, Director, Provincial Directorate, Bagmati Province 

Member: Shiva Sapkota, DFO, Makwanpur 

Member: Rakesh Prakash Chandravankshi, DFO, Rapti 

Member: Binod Sapkota, FECOFUN Chair, Bagmati Province  

Member: Madhav Mani Humagain, General Secretary, FenFiT Nepal 

Member: Sanjeeb Subedi, MoFE, Bagmati Province 
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Closing remarks 

Madhav Mani Humagain, General 

Secretary, FenFiT Nepal 

I hope the stay in Dhulikhel was fruitful. 

There was important discussions in these 

two days. The formation of the technical 

team is a major milestone. In the coming 

days, this type of discussion should be 

conducted at various levels. 

Motiram Timilsina, former chair, 

Reporters Association Kavre  

This workshop s was aimed at working on 

important procedures for forest 

management in Bagmati province. This 

interaction is very crucial in terms of 

making a model forest management in 

the province. The crucial question is how 

can the CFUGs reap benefits from the 

forest?  

Some CFs in Kavre are exemplary in terms 

of providing benefits to its users. Some 

have also invested in enterprise. 

FECOFUN’s role in supporting CFs has 

been crucial.  

Binod Sapkota, FECOFUN Chair, 

Bagmati Province 

This workshop can be taken positively in 

terms of reaching a common 

understanding. If we don’t do it and do 

the planning, no one will do it. Moreover, 

the work on preparing working procedure 

is a very important outcome of this 

workshop.   

Devi Chandra Pokharel, DFO, Kavre 

A lot of issues were discussed. The 

general perception was that if we 

implement the existing provisions, that 

would be enough. However, there are few 

areas that we still need to work out on. 

How can we be more productive, increase 

forest production, that is more important. 

Whatever we have discussed in the two 

days, perhaps 90% solution the issues are 

made. CF is the major domain, so capacity 

building of CFUGs should be the focus. 

For the continuity of institution, capacity 

building is very important. How can we 

take this in programmatic way, needs to 

be thought. The discussion will certainly 

be helpful for our actions in the days to 

come. 

Yagya Nath Dahal, Secretary, MoFE, 

Bagmati Province  

The purpose of the workshop has been 

fulfilled. The issues that we discussed 

during the workshop are very crucial.  

Though Nepal’s forestry sector is not a 

priority sector, but in terms of importance, 

it is in the front line.  

Nepal cannot be a market hub, but 

management of our resources and 

tourism promotion are the major sectors 

we can excel. Tourists come to Nepal to 

see our natural resources. Over 60% 

tourists visit protected areas. So eco-

tourism is an economic sector that we 

need to promote. Also we need to value 

add NTFP sector and promote it. We 

should never forget one thing – if we 

don’t do it who will, and if we don’t do it 

now, then when? 

I would like to extend my gratitude to 

ENLiFT project for supporting this event.   
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Annex 1: Workshop schedule 

Day 1 (Thursday, 29 September 2022/Aswin 13, 2079) 

Time Activities Role 

12:00 Registration/tea coffee  

12:30-1:00 Inaugural session   

1:00-1:30 Presentation 1 (Opportunities for forest 

management, legal provisions, and 

government initiatives), and questions for 

clarification 

MoFE (Bagmati 

Province) 

1:30-2:00 Presentation 2 (Materializing forest 

management potentials: Insights from EnLiFT 

project), and questions for clarification 

Dr Shambhu Dangal 

2:00-2:15 Group and task division  

Theme 1: Policy and regulatory framework 

Theme 2: Appropriate silviculture and 

management approach  

Theme 3: Institution and capacity  

Theme 4: Market and incentive  

Facilitator 

2:15-3:00 Group work Groups 

3:00-3:45 Tea break  

3:45-4:45 Group presentations  Groups 

4:45-5:30 Plenary discussion on group presentation EnLiFT2 

5:30 End of Day 1  

 

Day 2 (Friday, 30 September 2022/Aswin 14, 2079) 

Time Activities Role 

7:30-8:30  Breakfast   

8:30-9:30 Allotment of group work (same group from 

Day 1)  

Facilitator  

9:30-10:30 Presentation by the groups  Groups 

10:30-11:00 Plenary discussion on the group work  TBD 

11:00-11:45 Plenary discussion on the action steps   TBD 

11:45- 12:15 Closing remarks   

12:15  Lunch  
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Annex 2: List of participants of the workshop 

SN Name Organization Position 

1.  Yagya Nath Dahal MoFE, Bagmati Province Secretary 

2.  Bidhya Nath Jha Provincial Forest Directorate Director  

3.  Bharati Pathak FECOFUN Chair 

4.  Ian Nuberg EnLiFT2 Project leader 

5.  Madhab Mani 

Humagain 

FenFiT General Secretary 

6.  Shiva Sapkota DFO Makwanpur DFO 

7.  Shambhu Dangal RECOFTC/EnLiFT Director 

8.  Naya S Paudel ForestAction Nepal Executive Coordinator  

9.  Prem Kumar Shah MoFE Assistant Forest Officer 

10.  Bishnu Prasad Acharya DFO Rapti DFO 

11.  Govinda Aryal Forest Directorate AFO 

12.  Rakesh 

ChandraVankshi 

DFO Rapti AFO 

13.  Hemraj Ghimire  DFO Kavre AFO 

14.  Gaurab Bhatta DFO Kavre AFO 

15.  Motiram Timilsina  Media Editor 

16.  Binod Neupane Nepal Reporters Association  Vice Chair 

17.  Gopal Timilsina  Kavre FenFiT Secretary 

18.  Resham Lama Kavre FenFiT Treasurer  

19.  Prem Bahadur Tamang Kavre FenFiT Chair 

20.  Shambhu Tamang DFO Rapti AFO 

21.  Anil Regmi DFO Rasuwa DFO 

22.  Devi Chandra Pokhrel  DFO Kavre DFO 

23.  Badri Kumar Karki DFO Kathmandu DFO 

24.  Sushila Pathak FECOFUN Dhading Chair 

25.  Dhir Bahadur Karki DFO Dolakha DFO 

26.  Padam Raj Nepal DFO Sindhupalchowk DFO 

27.  Prem Prasad Sakota DFO Bhaktapur DFO 

28.  Dirgha Narayan 

Koirala 

DFO Nuwakot DFO 

29.  Jibanath Paudel FRTC Godawari Director 

30.  Krishna Raj Neupane DFO Sindhuli DFO 

31.  Ram Kumar Bhandari DFO Lalitpur DFO 
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32.  Ram Saran Gautam DFO Ramechap DFO 

33.  Mohan KC DFO Kavre AFO 

34.  Ramesh Dulal MoFE Officer 

35.  Abhimanyu KC DFO Sindhuli AFO 

36.  Ram Prasad Gautam Chautara Sangadadichowk 

Municipality  

Ward – 13 Chair  

37.  Nhuchhe Krishna 

Shrestha  

DFO Kavre AFO 

38.  Shiva Prasad Nepal FECOFUN Bagmati Province  Member 

39.  Sadhuram Chaulagain FECFOFUN, Makwanpur Chair 

40.  Anjana Nepali FECOFUN Bagmati Province Member 

41.  Parvati Nagarkoti FECOFUN Bhaktapur Chair 

42.  Binod Sapkota FECOFUN Bagmati Province Chair  

43.  Krishna Kumar 

Shrestha 

FECOFUN Bagmati Provinc  Vice Chair 

44.  Heet Lal Shrestha  FECOFUN Sindhuli Chair 

45.  Bharat Prasad 

Dhungana 

FECOFUN Chitwan Chair 

46.  Edwin Cedamon EnLiFT2  

47.  Sanjeeb Subedi MoFE Hetauda AFO 

48.  Ajay Bikram 

Manandhar 

DFO Dhading DFO 

49.  Keshab Prasad 

Acharya 

FenFiT  

50.  Prem Prasad Ghimire FECOFUN Lalitpur Chair 

51.  Sarita Lama DFO Kavre AFO 

52.  Lok Bahadur Kunwar Bhumlu Rural Municipality Ward Chair 

53.  Shanta Neupane  FECOFUN  Office secretary 

54.  Durga Bahadur 

Shrestha  

FECOFUN Ramechap Chair 

55.  Hari Narayan Acharya ENLiFT2 Researcher 

56.  Madan Bashyal EnLiFT2 Researcher  

57.  Rahul Karki EnLiFT2 Researcher  

58.  Bikash Timilsina  Image Channel  Reporter 
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Annex 3: Presentations delivered during the workshop 

Presentation 1: Forest Management – Policy and Legal Provisions  
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Presentation 2: Forest Management Potentials and Challenges: Insights from EnLiFT 

Project 
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